Goodwill Mission Post Event Meeting Minutes

October 18, 2009

Attendees:  Daniel Chou, Director Liu, Consular Officer Young,  Karl Kung, Valda Hsu,  Hoi-Kei Au,  Alice Kuo, Joe Sheen, Maria Sheen, Sunny Rutherford, Bailing Hsu, William You, Eugene Hsu, Kathie Shen
Location: Fortune Star Restaurant, 1:30 – 3:00pm
Discussion Points:
 

The Goodwill Mission on 9/20 was a success.  We, as a group, recommended bringing similar events to KC next year and in the future.  Director Liu supported this recommendation. 

· Financial Aspects: 
· Total donation of $1467 to the 88 Typhoon Disaster will be sent to the ROC Red Cross.  Kathie is to provide the ROC Red Cross account # to Karl for wiring the money.
· Total profit of $1267 from the event (ticket sales plus funding support from TECO minus all the expenses) will be divided evenly between the CCGKC and KCFCA.   The intent is to have the two groups hold the money and contribute it to the next similar event.
· Best Practices:
· Daniel did an excellent job in keeping the two groups working together when things got emotional.  
· Well planned budget.
· Used ticket sales opportunities to promote KCFCA and CCGKC
· Spencer did a good job reminding people of the event.
· The use of the flares was very helpful at night to direct traffic. 
· Areas for improvements:  
· Need a backup plan when ticket sales do not meet expectations.  The free tickets to VIP approach caused confusion and became hard to track tickets for Bailing
· Some reserved tickets were given away as ‘free tickets’ at the ticket booth due to the confusion of ‘free ticket’ approach.  
· The week of the event is the best week to sell tickets.  It is highly recommended to not give out free tickets for future events.
· Too many helpers at the front entrance.  Should have kept just one door open rather than keeping all three doors open for audience to enter. 
· Can rent or purchase better sound equipments for future events. 
· Ticket price should have been higher.   Karl suggested the ticket price should be at least $10. 
· Little kids were running in the back and were noisy.  Suggestions for the future events:
· Set age limit for the event or
· Provide on-site babysitting area for kids under 10
· Extra phone didn’t help.  Can do without for the future events.
· Need better follow up on the unsold tickets after the event along with the money collected from the sold tickets.  
· It was not clear to the planning committee what Mr. Shi’s intent was with the CD money that we helped to sell.  
· 200 CDs were sent to TECO but only 168 CDs were in good shape.  Thank goodness that Daniel accounted the 32 broken CDs and noted it or else we would have been held responsible for the 200 CDs at $20 per CD.  
· Director Liu will have Oversees Compatriot Affairs Commission to clearly explain the use of the profit from the CD sales 
· We had 4 volunteers to help to sell the CDs.  For future events any CD sales should be handled by the staff from the performing groups themselves. 
· A separate room is recommended for the volunteer workers to use on the backstage.  All the food, drinks and snacks were put in the Makeup rooms for the performers and at some point of time the Makeup rooms were only accessible to the performers and not to the workers.  
· Need to get the weekly status from each pre-arranged ticket sale location.    
Adjournment

Meeting adjourned @ 3:00PM

Respectfully submitted by Sunny Rutherford
